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An unexpected Journey:

After retiring with 30 years of experience in risk
management and agency sales in the southeastern US,

I was invited by my friend "T. Buck," General Manager
of Forest Insurance Center Agency, to focus exclusively
on enhancing safety in forest product transportation
operations in the Midwest. My wife Ruth and I had long
planned to have a second home in Michigan to be near
her family, so the opportunity to continue working in
the industry I am passionate about - logging and wood
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product transportation - was a perfect fit. Having spent
the first half of my life logging and trucking with my dad,
this new chapter has been a change that I wholeheartedly
embrace without any regrets. Despite the weather
differences, I enjoy spending time in Michigan, while
traveling back to our North Carolina home warms our
hearts in more ways than one.

Understanding the Challenges:

Forest product transportation operations are challenged
with risks such as crashes and regulatory non-compliance,
which can escalate insurance premiums and jeopardize
the financial health of your business. Non-adherence

to FMCSA regulations can lead to penalties and legal
entanglements. Compliance with these regulations is
paramount for operators in this sector. Forest Insurance
Center's risk management program provides guidance
and assistance to ensure that your operation aligns with
regulatory requirements. By keeping abreast of the latest
FMCSA regulations, we can help you steer clear of penalties



and maintain a positive rapport with regulatory bodies.
Since the formation of Forest’s risk management program
in May of 2020, I have made personal contact with over 900
truckers and loggers in the Midwest to discuss compliance
& safety issues. Many of those contacted expressed
appreciation for the guidance and assistance that Forest’s
risk management program provides.

A Collaborative Approach to Safety:

The ongoing collaboration between enforcement agencies
and the industry has been instrumental in driving the
advancements in compliance and safety in Michigan and
Wisconsin. This partnership was not always as seamless as
it is today. Reflecting on a recent conversation with Denny
Olson, a longstanding GLTPA board member, I discovered
that the journey towards improved communication

and cooperation began around two decades ago when

a Michigan State Police Motor Carrier officer initiated
genuine dialogue with truckers in the western UP region.
More recently, during meetings where the Michigan State
Police CVE Division and truckers convened, Mr. Olson
emphasized that "we are all in this together, whether we like
it or not." He highlighted how enhanced communication
between the two parties has yielded superior outcomes. Mr.
Olson, also an experienced logger and trucker, shared that
his perspective on the importance of compliance with rules
and regulations was solidified after accompanying a friend
to court proceedings following a truck crash trial. T whole-
heartedly agree with Denny and wish there was a way to
have this conversation with every truck owner and driver. I
constantly emphasize the point that “compliance is critical
in a courtroom whether at fault or not” during my risk
control presentations.

Driver Safety is Critical:

Prioritizing driver safety is a fundamental aspect of forest
product transportation operations.

It is hoped that by emphasizing driver safety, you can
greatly reduce the risk of accidents and subsequent
insurance claims, ultimately reducing insurance expenses.
Additionally, fostering a safe work environment for drivers
is essential for overall operational success and aids the
ability to attract, hire and retain quality drivers. Forest’s
Risk Control classes include driver discussions ranging
from the importance of pre-trip inspections to defensive
driving techniques.

A Fresh Perspective on Forest Products
Transportation and Insurance:

My experience in the Midwest has been an interesting
journey into the world of logging and forest products
transportation. One of the most intriguing developments
I have come across is the utilization of multi-axle

truck trailer combinations, such as those boasting 11
axles and a maximum weight of 164,000 pounds. This
innovative approach has gradually evolved in Michigan,
prompting the state to introduce regulations and enhance
infrastructure to support these larger truck trailer
combinations. Michigan has meticulously fine-tuned its
regulations over the years to strike a harmonious balance
between efficient transportation and road safety.

The use of multi-axle truck trailer combinations offers

a smart solution for distributing weight evenly across
multiple axles, thereby reducing strain on individual
components and minimizing damage to road surfaces.
This weight distribution not only helps prevent excessive
wear and tear on roads and bridges but also simplifies the

& FMCSA

Federal Motor Carrier Safety Administration

PART 390 - FEDERAL MOTOR CARRIER SAFETY REGULATIONS; GENERAL

§ 390.3 General applicability.

this subchapter.

(e) Knowledge of and compliance with the regulations.
> (1) Every employer shall be knowledgeable of and comply with all regulations
contained in this subchapter that are applicable to that motor carrier's operations.

> (2) Every driver and employee involved in motor carrier operations shall be
instructed regarding, and shall comply with, all applicable regulations contained in

*Also, understand there can be some exceptions or
additions related to the state(s) in which you operate.
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safety equation - increasing the weight limit translates

to fewer heavy truck risks on the highway. However, the
caveat lies in ensuring that these truck trailer combinations
are equipped to transport these heavy loads safely and
effectively. While the additional axles, brakes, tires, and
rims may incur extra costs, the reduction in required
drivers (almost by half) presents a significant cost-saving
advantage. Most importantly, the decreased exposure of
heavy truck and trailer combinations on public highways
leads to a lower risk of crashes.

Commercial Motor Vehicle Crash Analysis
Review:

A review of FMCSA’s A&I Crash Statistics and The
NHTSATs Fatality Analysis Reporting System (FARS)
revealed Michigan, Wisconsin and Minnesota had
relatively low large truck crashes with fatalities when
compared to other regions of the US with significant

forest products transportation exposures. I fully believe
enforcement and industry working together in the Midwest
states contributes greatly to the crash data noted. In the
near future I plan to provide more detailed information
from my crash and fatality data review. I hope it will add to
the ongoing efforts to improve log truck safety nationwide.
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It is important to note that insurance rates are determined
by a variety of factors, including the frequency of claims,
the cost of repairs, and the overall risk profile of the insured
vehicles. So, while these factors may contribute to lower
insurance rates in Michigan and Wisconsin, there may be
other variables at play as well.

Insurance Cost Minimization:

Owners and managers understand the financial
implications of high insurance premiums on their forest
product transportation operations. Forest Insurance Center
risk management program in part, is designed to help you
minimize insurance costs while maintaining adequate
coverage. We analyze your unique risk profile and help you
develop solutions that align with your budget and business
objectives.

To discuss your insurance concerns, contact
Forest Insurance Center at 800-272-7805 or www.
forestinsurancecenter.com &

Jimmie Locklear

Risk Control Services

Forest Insurance Center Agency, Inc.
Cell - 906-291-0011
jlocklear@forestinsurancecenter.com

Buying Hardwood Logs, Bolts,
Standing Timber and Veneer.

Serving as leaders in
forest management and
lumber since 1929

Contact Our Log Buyers:
Charley Maclntosh, Nahma, Ml ............. 906-250-0757
Tim Nicklaus, Marinette, Wl ................. 715-493-4740

Blake Persha, Tigerton, Wl ................... 715-321-4269
’ Andrew Roelse, Shawano, WI............... 920-946-6140
Jake Delvaux, Escanaba, Ml ................. 715-490-4441
Erik Rantala, Antigo, Wl....cccoovvviveirnnne. 715-216-4837
Cory Howes, Marquette, Ml ................. 906-236-4605

VENEER DIVISION:

Pete Hilgers .....715-493-3336
BIRDSEYE & CURL:

Robbie Holzberger .....906-250-3788
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KretzLumber.com

kretz@kretzlumber.com
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